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Reporting Period: August 20, 2005 through September 2, 2005
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Joseph A. Kolodziejski, Bureau Head

PERSONNEL DATA

TWO-WEEK REPORTING PERIODS VOLUME-TO-DATE
Percent . . . No. of
07/09-07/22 07/23-08/05 08/06-08/19 08/20-09/02 Average Minimum Maximum Total Periods p8/21-09/03
Change Employees
OVERTIME (HOURS)
3,219.5 3,065.0 2,695.5 2,901.5 7.6% 2,801.0 1,270.0 6,026.5 89,632.2 32 3,380.0
Administration 10.0 6.0 7.0 7.0 0.0% 14.8 0.0 69.0 474.2 32 9.0
Collections [Routine Services] 1,611.0 1,324.0 1,368.5 1,250.5 -8.6% 1,583.4 625.0 5,168.0 50,669.5 32 1,8115
Collections [Special Services] 1,552.5 1,630.0 1,217.0 1,538.0 26.4% 1,123.7 443.0 2,871.5 35,959.3 32 1,351.5
Environmental Services 46.0 105.0 103.0 106.0 2.9% 79.0 3.0 219.0 2,529.2 32 208.0
UNSCHEDULED LEAVE (DAYS)
123.0 200.4 157.8 162.8 3.2% 222.4 123.0 303.1 7,117.5 32 61 2445
Administration 6.0 13.9 2.0 3.0 50.0% 6.5 1.0 13.9 208.4 32 3 11.0
Collections [Routine Services| 83.0 96.0 78.0 70.5 -9.6% 129.2 70.5 194.5 4,134.5 32 31 121.0
Collections [Special Services] 30.0 80.5 70.5 70.0 -0.7% 75.4 29.7 119.0 2,411.8 32 18 102.0
Environmental Services 4.0 10.0 7.3 19.3 164.4% 11.3 2.0 26.5 360.8 32 9 10.5
X-TIME (DAYS)
106.5 102.4 86.5 90.0 4.0% 95.3 86.5 106.5 381.2 4 42|
Administration 0.0 3.2 0.0 0.0 0.0% 0.8 0.0 3.2 3.2 4
Collections [Routine Services| 69.5 65.2 63.5 60.0 -5.5% 64.6 60.0 69.5 258.2 4 29|
Collections [Special Services] 37.0 33.0 23.0 28.0 21.7% 30.3 23.0 37.0 121.0 4 12
Environmental Services 0.0 1.0 0.0 2.0 0.8 0.0 2.0 3.0 4 1]
DISABILITY (DAYS)
40.0 33.5 24.0 17.0 -29.2% 38.8 17.0 70.0 1,240.0 32 4 28.0
Administration 0.0 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 32 0 0.0
Collections [Routine Services] 40.0 33.5 22.0 11.0 -50.0% 30.3 10.0 50.0 968.5 32 3 28.0
Collections [Special Services] 0.0 0.0 0.0 0.0 0.0% 8.1 0.0 30.0 259.5 32 0 0.0
Environmental Services 0.0 0.0 2.0 6.0 200.0% 0.4 0.0 6.0 12.0 32 1 0.0
LIGHT DUTY (DAYS)
179.0 134.0 136.0 153.0 12.5% 221.5 134.0 389.5 7,089.1 32 22| 1925
Administration 0.0 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 32 0 0.0
Collections [Routine Services| 97.0 77.0 88.0 120.0 36.4% 139.7 77.0 275.5 4,469.0 32 16| 1145
Collections [Special Services] 72.0 45.0 42.0 33.0 -21.4% 70.3 33.0 103.0 2,251.1 32 6 62.0
Environmental Services 10.0 12.0 6.0 0.0 -100.0% 11.3 0.0 22.0 360.0 32 0] 16.0

Meeting No. 32: 09.16.05



Volume 2, Number 32 DPW - SOLID WASTE
EMPLOYEE LEAVE SUMMARY

BUREAU OF SOLID WASTE

BALTIMORE
CITISTAT

Reporting Period: August 20, 2005 through September 2, 2005

Sick X Persond | comp | amily X
Employees  Required Work Days ~ Emergency Leave Scheduled Sick Unscheduled Sick Sick X Accident Time Permission Leave Vacation 5 Medical [w/ TOTALS
Bank [Unapproved] Leave Time Leave | Permission]
Administration 17 163 2.0 13 0.0 0.0 0.0 0.0 0.0 0.0 44 11 79 11.0 12 26.9
Collections [Routine Services]| 473 4,730 10 146.0 61.0 24.0 95 60.0 11.0 30.0 2335 405 25 20 40.0 660.0
Collections [Special Services] 332 3,320 6.0 54.0 27.0 20.0 150 28.0 0.0 20 152.2 195 6.2 2.0 380 363.9
Environmental Services 5 450 45 35 8.0 0.0 0.0 2.0 6.0 1.0 55.0 65 11 128 420 137.9)
TOTALS 867 8,663 135 204.8 9.0 24.0 245 90.0 17.0 330 4451 67.6 177 | 278 1212 1,188.7
Reporting Period August 6, 2005 through August 19, 2005
Required Work Sick X Personal | COMP Family X
Employees e Emergency Leave  Scheduled Sick | Unscheduled Sick Sick X Accident Time = Permission Leave Vacation N Medical [w/ TOTALS
Days Bank [Unapproved] Leave Time Leave | Permissior]
(R 17 165 0.0 05 10 0.0 0.0 0.0 0.0 20 50 24 125 110 10 354
Collections [Routine Services]| 485 4,850 40 122.0 63.0 25.0 150 635 220 38.0 3180 295 50 35 330 7375
Collections [Special Services] 333 3330 100 55.0 450 100 255 23.0 0.0 19.0 156.7 267 54 30 440 413.3]
Environmental Services 46 455 35 6.0 0.0 0.0 0.0 0.0 2.0 0.0 323 22 45 9.8 322 89.0
TOTALS 881 8,800 175 1835 109.0 350 205 86.5 24.0 59.0 512.0 608 | 274 | 273 1102 1,275.2

Change from Last Period

(1.2%) 160.0% (100.0%) (100.0%) (12.0%)  (54.2%) (36.8%) 20.0% (24.0%)
(2.5%) (2.5%) 19.7% (3.2%) (4.0%) (36.7%) (5.5%) (50.0%) (21.1%) (26.6%)  37.3% (50.0%) (42.9%) 21.2% (10.5%)|
(0.3%) (0.3%) 500.0% (1.8%) (40.0%) 100.0% (41.2%) 21.7% - (89.5%) (2.9%)  (27.0%)  14.8% (33.3%) (13.6%) (12.0%)
(2.2%) (1.1%) 28.57% (41.7%) - - 200.0% 70.3% 195.5% (75.6%) 30.6%: 30.4% 54.9%)
(1.6%) (1.6%) (22.9%) 11.6% (11.9%) 25.7% (39.5%) 4.0% (29.2%) (44.1%) (131%)  11.2% (35.4%) 1.8% 10.0% (6.8%)
MBE/WBE EXPENDITURES
REPORTING PERIOD - 07/01/05 through 07/31/05 FY 2005
EXPENDITURE TYPE
Expenditures MBE Percentage WBE Percentage Expenditures MBE Percentage WBE Percentage
Architectural and Engineering $0.00 $0.00 #DIV/O! $0.00 #DIV/O! $0.00 $0.00 #DIV/O! $0.00 #DIV/0!
Construction $0.00 $0.00 #DIV/0! $0.00 #DIV/O! $0.00 $0.00 #DIV/0! $0.00 #DIV/0!
Direct Payment Orders $6,768.25 $1,872.00 27.7% $1,087.69 16.1% $6,768.25 $1,872.00 27.7% $1,087.69 16.1%)

Purchase Orders $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 $0.00 #DIV/0! $0.00 #DIV/O!

Professional Services $0.00 $0.00 #DIV/O! $0.00 #DIV/O! $0.00 $0.00 #DIV/O! $0.00 #DIV/0!

TOTALS $6,768.25 $1,872.00 21.7% $1,087.69 16.1% $6,768.25 $1,872.00 21.7% $1,087.69 16.1%
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DISCIPLINARY ACTION

o ="t Reporting Period: August 20, 2005 through September 2, 2005

ATTENDANCE -RELATED DISCIPLINARY ACTIONS

TWO-WEEK REPORTING PERIODS FISCAL YEAR TOTALS
07/00-07/22 | 07/23-08/05 | 08/06-08/19 | 08/20-00/02 Zﬁ:r?g; FY2003 | FY2004 = FY2005 = FY2006 zﬁ::g; Totals | Periods
VERBAL 5 0 4 2 50.0% 12 46 85 1 -871% 181 109
Supervisors 0 0 0 0 0.0% 2 2 0 0 #DIV/O! 6 109
Front-Line 5 0 4 2 50.0% 10 44 85 1 -871% 175 109
WRITTEN 2 6 6 1 -83.3% 224 146 156 18 -885% 738 109
Supervisors 0 0 0 0 0.0% 7 3 1 0 -1000% 12 109
Front-Line 2 6 6 1 -83.3% 217 143 155 18 -884% 726 109
SUSPENSIONS 6 3 3 2 -33.3% 62 113 o 15 -840% 355 109
Supervisors 0 0 0 0 0.0% 0 3 0 0 #DIV/O! 4 109
Front-Line 6 3 3 2 -33.3% 59 113 o 15 -840% 351 109
OTHER DISCIPLINARY ACTIONS
TWO-WEEK REPORTING PERIODS FISCAL YEAR TOTALS
07/00-7/22 | 07/23-08/05 | 0BI0G-08/18 | 08/20-09/02 Zﬁ:r?g; FY2003 | FY2004 | FY2005 = FY2006 zﬁ::g; Totals | Periods

VERBAL 3 1 1 6  5000% 29 30 50 1 -780% 135 109
Supervisors 0 0 0 0 0.0% 10 10 6 0 -1000% 28 109
Front-Line 3 1 1 6 500.0% 19 20 44 1 750% 107 109
WRITTEN 6 5 12 17 41.7% 229 189 178 4 753% 828 109
Supervisors 0 0 2 6 2000% 2 38 25 9 -640% 105 109
Front-Line 6 5 10 1 10.0% 207 151 153 3B 77.1% 723 109
SUSPENSIONS 6 6 23 1 52,29 105 278 203 55 -72.9% 920 109
Supervisors 0 0 0 1 1 10 9 1 -83.9% 40 109
Front-Line 6 6 23 10 56.5% 184 268 104 54 72.2% 880 109
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Reporting Period: August 20, 2005 through September 2, 2005

CITIZEN COMPLAINTS

DPW - SOLID WASTE

TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
Percent
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 Change Average [ Minimum | Maximum Total Periods
ALLEYS, LOTS, & STREETS 2,149 1,950 1,846 1,004 3.1% 955.2 406 2,149 30,565 32
MIXED REFUSE 268 299 294 308 4.8% 226.7 128 3% 7,253 32
RECYCLING 197 122 157 107 -31.8% 118.0 24 259 3,777 32
BULK TRASH [SCHEDULED] 0 13 8 4 -50.0% 6.4 1 32 206 32
ENFORCEMENT 1,431 1,300 1,340 1,337 -0.2% 930.7 422 1,431 29,781 32
GRAFFITI 147 115 154 134 -13.0% 51.5 10 154 1,647 32
CORNER CANS 31 20 20 31 55.0% 16.6 5 31 530 32
PARKS 8 13 10 8 -20.0% 8.6 0 21 274 32
TOTAL COMPLAINTS 4,231 3,832 3,829 3,833 0.1% 2,270.5 1,229 4,232 72,657 32
REFERRALS TO HCD 82 57 57 88 54.4% 38.7] 11 88 1,238 32
MIXED REFUSE COLLECTION
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
Percent
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 Change Average [ Minimum | Maximum Total Periods
MIXED REFUSE (TONS) 9,208.18 9,032.52 8,807.36 8,751.30 -0.6% 8,543.2 6,867 9,533 264,841 32
AVG. O.T. PER ROUTE 0.96 111 1.06 0.94] -11.3% 1.1 0 3 34 32
LOST MAN DAYS 111 107.2 98.5) 88 -10.7% 93.2 47 130 2,983 32
AVG. ROUTE TIME 6.77 6.81 6.56 6.68 1.8% 6.7 6 8 216 32
TOTAL OVERTIME 764.0 888.0 8455 7475 -11.6% 796.3 357 2,308.0 25,482 32
RECYCLING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
Percent
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 Change Average [ Minimum | Maximum Total Periods
RECYCLING (TONS) 520.74 343.38 477.88 413.30 -13.5% 445.6 178 712 14,259 32
AVG. O.T. PER ROUTE 2.73 243 1.95 1.65 -15.4% 2.2 0 4 71 32
LOST MAN DAYS 41 43 35.5 19 -46.5% 21.0 4 43 672 32
AVG. ROUTE TIME 7.04, 7.09 7.10 6.57 -7.5% 6.9 6 8 221 32
TOTAL OVERTIME 289.0 216.5 193.5 182.0 -5.9% 193.2 0 350 6,184 32
BULK TRASH OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
Percent
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 Change Average [ Minimum | Maximum Total Periods
BULK TRASH (TONS) 26351 24217 247.04 185.98 -24.7% 220.3 134 335 7,051 32
LOST MAN DAYS 7 17 14 2 -85.7% 13.0 0 31 416 32
TOTAL OVERTIME 0.0 0.0 0.0 0.0 0.0% 23.5 0 320 752 32
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LOT CLEANING OPERATIONS

DPW - SOLID WASTE

07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 |Percent Change| Average | Minimum | Maximum Total Periods
LOT [TONS 2743 26.76 15.34 42.00 173.8% 53.7] 8.1 114.9 1,719.4 32
RECEIVED 39 49 31 24 35.5% 40.1] 9 100 1,283 32
ABATED 44 38 41 16 -41.5% 30.5 9 80 977 32
OVERDUE 2 1 1 1 0.0% 2.8 0 11 88 32
OVERTIME 48.0] 0.0] 0.0] 0.0] 0.0% 7.7 0 115 247 32
ALLEY CLEANING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20/09/02 |Percent Change| Average |[Minimum | Maximum Total Periods
ALLEYS [TONS 246.65 261.65 276.73 309.93 12.0% 280.2] 128.3 552.7| 8,965.9 32
TOTAL OVERTIME 649.5] 216.0] 384.0] 400.0| 4.2% 266.6] 0 918 8,531 32
RECEIVED 1,009 857 774 780 0.8% 505.8] 251 1,009 16,187 32
ABATED 871 820 704 820 16.5% 498.6] 137 871 15,956 32
OVERDUE 382 461 520 535 2.9% 199.9 11 656 6,397 32
DIRTY STREET CLEANING
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 |Percent Change| Average |[Minimum | Maximum Total Periods
RECEIVED 1,112 1,036 1,041 1,100 5.7% 413 135 1,112 13,217 32
ABATED 1,108 1,179 1,134 1,068 -5.8% 402 87 1,193 12,864 32
OPEN 385 247 158 189 19.6% 141 24 385 4,498 32
OVERDUE 67 62 1 6 500.0% 17 0 74 538 32
STREET SWEEPING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 | 03/18-04/01 | Average [Minimum | Maximum Total Periods
STREET SWEEPING (TONS) 220.77 286.99 213.1] 182.63 -14.3% 252.0] 44.0] 437.2] 8,063.0 32
AVG. O.T. PER ROUTE 0.43 0.26 0.16 0.34] 112.5% 0.3 0 1 11 32
LOST MAN-DAYS 0 0 1 0 -100.0% 2.0 0 10 63 32
AVG. ROUTE TIME 7.58 7.58 711 7.48 5.2% 6.9 2 8 221 32
TOTAL OVERTIME 55.0] 38.0] 21.0] 40.5] 92.9% 39.4] 0 89 1,260 32
SANITATION ENFORCEMENT
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
07/09-07/22 | 07/23-08/05 | 08/06-08/19 [ 08/20-09/02 |Percent Change| Average | Minimum | Maximum Total Periods
CITATIONS ISSUED 1,726 1,872 1,898 1,480 -22.0% 1,329.7 907 1,898 42,551 32
TOTAL FINES ASSESSED $98,030 $111,555 $108,460 $88,300 -18.6% $77,847 $58,920| $111,555| $2,491,109 32
CITATIONS UPHELD 62 43 97 65 -33.0% 60.8] 25 97 1,886 31
DISMISSALS 11 8 13 18 38.5% 9.8] 2 18 305 31
DEFAULTS 23 21 18 39 116.7% 22.1 8 67 684 31
VOIDS 23 15 81 71 -12.3% 37.4 13 81 1,159 31
OFFICERS ERROR 10 3 26 26 0.0% 11.5 0 26 356 31
DPW CLERICAL ERRORS 1 3 7 5 -28.6% 3.0 0 13 93 31
FINES LEVIED $2,110 $1,440 $4,375 $2,570 -41.3% $2,326 $990 $4,375 $72,098 31
FINES-ON DEFAULTS $4,920 $3,450 $3,150 $7,560 140.0% $3,723 $1,590 $7,560 $115,415 31
FINES FOR VOIDS $1,280 $860 $5,050 $4,100 -18.8% $2,327 $670 $5,050 $72,150 31
FINES ASSESSED FOR HEARINGS $6,480 $4,230 $9,150 $7,500 -18.0% $5,756 $2,340[  $13,940 $178,430 31
HEARINGS HELD 96 72 128 122 -4.7% 91.1] 39 128 2,825 31




Volume 2, Number 32

CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE
Reporting Period: August 20, 2005 through September 2, 2005

MIXED REFUSE COLLECTION I DIRTY STREET COMPLAINTS I SRs
) Avg. ) ) Avg.  Complaint ! ) [t otal SRS
Borough Supervisor's | No.of LostMan — Total  Tonnage Avg.Time  Overtime Overtime < Complaint | Supervisor's Received | Abated | Open Overdu| Created
Name Routes Days Tonnage per per Route | Expended . sAbated Name e by
Route per Route ' Received Suberviso
1 TISDALE 0 2.0 104.94 8.0 17 17 TISDALE 12 3 9 0 0
11 NADOLNY 38 20 430.06 11.32 6.92 17.5 0.46 15 15 NADOLNY 12 5 7 0 29
12 MITCHELL 32 3.0 339.62 10.61 6.32 55.0 1.72 11 11, MITCHELL 15 15 10 1 14
13 LEWIS 32 50 373.64 11.68 6.63 59.0 1.84 15 15 LEWIS 16 18 5 0 21
14 MCKEEVER 44 3.0 528.16 12.00 7.49 63.5 1.44 15 15 MCKEEVER 12 19 6 0 20
15 LOMAX 44 6.0 481.57 10.94 7.43 225 0.51 11 11 LOMAX 16 16 3 0 [0
21 THORNTON 28 0.0 274.69 9.81 6.04 155 0.55 2 2 THORNTON 18 18 3 0 20
22 CALDWELL 40 110 469.67 11.74 6.83 41.0 1.03 23 23 CALDWELL 24 20 7 0 18
23 LINDSEY 46 5.0 522.68 11.36 6.98 55.0 1.20 14 14 LINDSEY 13 14 0 0 16|
24 ROBINSON 44 1.0 547.04 12.43 7.37 535 122 21 21 ROBINSON 14 13 2 0 16|
25 WESTON 40 7.0 501.74 12.54 6.80 235 0.59 24 24 WESTON 10 11 3 0 16
31 EMMONS 36 2.0 303.41 843 6.57 35.0 0.97 2 2/ EMMONS 51 39 21 0 20
32 BROWN 36 0.0 316.81 8.80 6.57 20.0 0.56 11 11 BROWN 68 52 19 1 17|
33 STEELE 36 3.0 338.78 941 6.33 16.0 0.44 7 7 STEELE 25 26 6 0 13
34 JENKINS 46 10.0 390.92 8.50 6.69 88.5 1.92 11 11 JENKINS 41 52 11 1 7
35 COKING 38 50 473.68 12.47 6.16 67.5 1.78 15 15 COKING 20 19 17 2 11
36 BRYAN 44 11.0 429.60 9.76 6.07 59.0 1.34 27 27 BRYAN 18 17 11 0 20
41/42 POLLITT 50 1.0 521.07 10.42 6.18 0.0 0.00 19 19 POLLITT 63 57 10 0 24
43 SHORT 32 5.0 391.33 12.23 7.18 55 0.17 10 10 SHORT 406 406 17 1 26|
44 X 46 1.0 521.02 11.33 6.31 155 0.34 19 19 X 22 22 9 0 4
45 BRADSHER 46 5.0 490.87 10.67 6.95 26.5 0.58 19 19 BRADSHER 220 221 10 0 20
SUMMARY 798 88.0 8,751.30  10.97 6.69 7475 0.94 308 308 SUMMARY 1,096 1,063 186 6 332
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BULK TRASH
EMPLOYEES ASSIGNED AVAILABLE PERSONNEL COMPLAINTS
R Number Total Crews L ost Average .
Supervisor's ) Employees Total ! Overtime
of Worked This Man Tonnage Daily
Name ) Required Tonnage Expended
Crews Period Full Time Temporary Full Time Temporary Days per Crew Received Abated
MURRAY 3 25 9 0 9 0 1.0 48.21 1.93 0.0 1 1
ROSS 3 22 9 0 9 0 0.0 41.34 2.43 0.0 1 1
DIMICK 3 19 9 0 9 0 0.0 56.62 3.20 0.0 0 0
JONES 3 22 9 0 9 0 1.0 39.81 1.81 0.0 2 2
SUMMARY 12 88 36 36 0 36 0 2.0 185.98 211 0.0 4 4
For thisreporting period, there were a total of 3,134 scheduled bulk stops. This represents a 24 percent decrease from the last reporting period (4,113).
Special Bulk Pickups ~ 220
RECYCLING COLLECTION
Number EMPLOYEES ASSIGNED AVAILABLE PERSONNEL Lost Average Average Average COMPLAINTS
Supervisor's Employees Total . Overtime )
of X Man Tonnage Time Overtime
Name Required i . Tonnage Expended .
Routes Full Time Temporary Full Time Temporary Days per Route per Route per Route Received Abated
ELLIS 34 24 19 19 4 12.0 115.73 3.40 6.49 62.0 1.82 39 39
THORNTON 28 18 11 11 7 2.0 77.29 2.76 6.33 45.0 1.61 19 19
ROBEY 24 15 13 13 2 3.0 90.48 3.77 6.66 40.0 1.67 17 17
MABLE 24 15 13 13 1 2.0 81.23 3.38 6.49 35.0 1.46 29 29
BUSINESSES, ScHooL s and
CITY BUILDINGS 2 2 2 0 0.0 48.30 6.90 0 0




H SUMMARY 110 74 58 14 58 14 19.0 413.03 3.75 6.49 182.0 1.65 104 104 H

Complaints Breakdown: Commingled Goods - 58; Paper - 49; ( Downtown - 3)



MECHANICAL STREET SWEEPING OPERATIONS

EMPLOYEES ASSIGNED

AVAILABLE PERSONNEL

i L ost Average . Average COMPLAINTS
. Supervisor's | Number of | Employees Total Overtime )
Unit . Man Tonnage Overtime
Name Routes Required i . Tonnage Expended .
Full Time Temporary Full Time Temporary Days per Route per Route Received Abated
260 MAYO 51 5 5 0 5 0 0.0 107.92 2.12 23.5 0.46 4 4
260 SPENCER 69 25 17 0 17 0 0.0 74.71 1.08 17.0 0.25 10 10
SUMMARY 120 30 22 0 22 0 0.0 182.63 1.52 40.5 0.34 14 14
FIRE & LOT ACTIVITIES
EMPLOYEE ASSIGNED AVAILABLE PERSONNEL Lost COMPLAINTS
Activit Supervisor's Employees M Total Overtime
ctivity Name Required i . an . Tonnage Expended
Full Time Temporary Full Time Temporary Days Received Abated Open Overdue
LOT HEALY 12 6 3 5 3 1.0 24 16 25 0 42.00 0.0
FIREDEBRIS | JENKINS 10 6 2 5 2 1.0 8 6 5 0 29.00 0.0
SUMMARY 22 12 5 10 5 2.0 32 22 30 0 71.00 0.0
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CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE

Reporting Period: August 20, 2005 through September 2, 2005

ALLEY/ILLEGAL DUMPING CLEANUPS

Date

20-Aug

21-Aug

22-Aug

23-Aug

24-Aug

25-Aug

26-Aug

27-Aug

28-Aug

29-Aug

30-Aug

31-Aug

1-Sep

2-Sep

SUMMARY

Recyclir?g Crews Tonnage Overtime Distric‘t Crews Tonnage Overtime
Available Expended Available Expended
0 0.00 0.0 0 0.00 0.0
0 0.00 0.0 8 17.65 200.0
0 0.00 0.0 4 10.14 0.0
0 0.00 0.0 3 10.06 0.0
0 0.00 0.0 3 10.23 0.0
0 0.00 0.0 3 8.21 0.0
0 0.00 0.0 3 5.58 0.0
0 0.00 0.0 8 28.30 200.0
0 0.00 0.0 0 0.00 0.0
18 40.24 0.0 3 3.59 0.0
6 9.20 0.0 3 6.47 0.0
11 16.45 0.0 3 6.99 0.0
11 12.82 0.0 2 3.00 0.0
5 7.80 0.0 2 3.11 0.0
51 86.51 0.0 45 113.33 400.0

Dedicated
Alley Crews
Available

43

Tonnage

0.00

0.00

0.00

12.59

17.60

14.34

11.77

0.00

0.00

11.97

13.01

9.16

10.23

9.42

110.09

ADDITIONAL DAILY CLEANING CREWS

Special Crew No. of Crews ]
Designation Required Crews Assigned Tonnage
HARFORD ROAD 1 1 6.63
NORTH AVE./
BROADWAY 2 1 722
MISCELLANEOUS
CREW 1 1 13.83




BUS STOPS

SUMMARY

35.73




SERVICE REQUESTS CREATED BY SUPERVISORS

Date

20-Aug

21-Aug

22-Aug

23-Aug

24-Aug

25-Aug

26-Aug

27-Aug

28-Aug

29-Aug

30-Aug

31-Aug

1-Sep

2-Sep

SUMMARY

Mixed Refuse

Collection

332

15

20

25

48

38

20

18

23

15

53

18

39

Recycling
Collection

95

Bulk Trash
Collection

80

Sanitation

Enforcement

Office

105

10

11

24

15

16

Inmate
Crews

129
83
44

158

54

88
111
115
150

81

1,013

Others

191

12

23

24

21

19

20

18

18

17




Total SRs
Abated

78

180

164

133

209

165

55

212

236

276

289

160

2,157
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CREW PERFORMANCE SHEET
BUREAU OF SOLID WASTE

MIXED REFUSE PERSONNEL AVAILABILITY DATA

DPW - SOLID WASTE

VARTI OWALLEY Reporting Period: August 20, 2005 through September 2, 2005
NORTHWEST DISTRICT
SAT MON TUE WED THU FRI SAT MON TUE WED THU FRI
TOTALS AVERAGE
20-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 29-Aug 30-Aug 31-Aug 1-Sep 2-Sep
Required 16 16 16 15 16 16 16 16 15 16 15.8
Mgfaduﬁzﬁ‘slse 17 | Available 14 " 14 15 15 15 15 15 15 15 14.]
Percentage 88% 88% 88% 88% 100% 94% 94% 94% 94% 94% 100% 94% 93%
Required 32 33 33 30 33 32 33 33 30 33 323
o 40 Available 3 3 30 30 33 3 33 33 3 33 320
Percentage 97% 100% 97% 91% 100% 100% 97% 100% 100% 100% 107% 100% 99%
Required 16 16 16 15 16 16 16 16 15 16 15.8
Equipment 24 Available 12 14 16 15 16 16 16 16 13 16 15.1]
Percentage 100% 75% 88% 100% 100% 100% 100% 100% 100% 100% 87% 100% 95%
Routes 16 16 16 15 16 16 16 16 15 16 15.8
Routes 190 ]i‘i:;fi . . 5 0 1 1 1 1 0 0 15
Percentage 25% 25% 31% 0% 6% 6% 6% 6% 0% 0% 10%
NORTHEAST DISTRICT
SAT MON TUE WED THU FRI SAT MON TUE WED THU FRI
TOTALS AVERAGE
20-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 29-Aug 30-Aug 31-Aug 1-Sep 2-Sep
Required 17 17 16 16 17 17 17 16 16 17 16.5
M(‘;f:uﬁzﬁ‘s’se 17 | Available n 13 16 14 15 15 13 16 15 15 144
Percentage 75% 94% 76% 100% 88% 88% 88% 94% 76% 100% 88% 88% 89%
Required 34 34 32 32 34 34 34 32 32 34 331
%xirﬁﬁ'e 40 | Available 30 30 31 29 28 30 30 31 30 31 297
Percentage 91% 88% 88% 97% 91% 82% 84% 88% 88% 97% 94% 91% 90%
Required 17 17 16 16 17 17 17 16 16 17 16.5
Equipment 24 Available 17 15 15 14 13 13 10 13 13 14 13.6)
Percentage 113% 100% 88% 94% 88% 76% 81% 76% 59% 81% 81% 82% 82%
Routes 17 17 16 16 17 17 17 16 16 17 16.5
Routes 198 [i ci:}t:i 2 5 1 1 5 6 6 3 2 2 2.7
Percentage 12% 12% 6% 6% 29% 35% 35% 19% 13% 12% 16%




SOUTHWEST DISTRICT

SAT MON TUE WED THU FRI SAT MON TUE WED THU FRI
TOTALS AVERAGE
20-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 29-Aug 30-Aug 31-Aug 1-Sep 2-Sep
Required 21 20 20 20 19 21 20 20 20 18 19.7|
Mgf:uﬁzﬁ‘;se 22 Available 18 18 18 18 17 17 18 16 17 17 17.4
Percentage 94% 86% 90% 90% 90% 95% 95% 81% 90% 80% 85% 94% 89%
Required 2 10 10 10 38 2 40 40 40 38 39.6
so\}\l;irﬁizte 48 | Available 35 40 40 40 38 il 40 38 39 36 38.5
Percentage 94% 83% 100% 100% 100% 100% 100% 98% 100% 95% 98% 95% 97%
Required o1 20 20 20 19 21 20 20 20 19 19.8
Equipment 26 Available 18 19 18 2 2 21 19 19 21 24 20.4|
Percentage 106% 86% 95% 90% 110% 0% 117% 86% 95% 95% 95% 126% 90%
Routes 21 20 20 20 19 21 20 20 20 19 19.8
Routes 236 [i ci:}t:i 4 > > 1 1 1 0 2 1 0 1.3]
Percentage 19% 10% 10% 5% 0% 5% 0% 10% 5% 0% 6%
SOUTHEAST DISTRICT
SAT MON TUE WED THU FRI SAT MON TUE WED THU FRI
TOTALS AVERAGE
20-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 29-Aug 30-Aug 31-Aug 1-Sep 2-Sep
Required 14 15 16 13 13 14 15 16 13 13 14.4/
Mgf:ufRf::se 16 | Avalable 16 17 16 12 14 14 16 17 14 13 150
Percentage 100% 114% 113% 100% 92% 108% 100% 100% 107% 106% 108% 100% 104%
Required 28 30 32 26 26 28 30 32 26 26 287
o 3 Available 31 30 3 2 2 2 30 31 27 2 294
Percentage 100% 111% 106% 100% 108% 108% 94% 100% 100% 97% 115% 108% 104%
Required 14 15 16 13 13 14 15 16 13 13 14.4/
Equipment 22 Available 15 15 15 13 13 13 14 18 18 18 151
Percentage 88% 107% 100% 94% 100% 100% 88% 93% 93% 113% 123% 138% 104%
Routes 14 15 16 13 13 14 15 16 13 13 14.4/
Routes 174 li‘i:;fi y ) 5 5 1 1 1 0 0 0 12
Percentage 7% 13% 19% 23% 8% 7% 7% 0% 0% 0% 8%
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CITISTAT
SANITATION ENFORCEMENT

Reporting Period: August 20, 2005 through September 2, 2005

Boroughs Officers
Downtown PEOPLES[SGT.]
11/12 RIVERS
14/15 BUTLER
13/31 JONES
32/36 EDMOND
33/34 GREEN
35 KRAUSE
21/41 GRAYS[SGT}
BYRD
42/43 PRETTY
22/23 LATHE
24/25 WALLACE
WHITE
44145 RANDOLPH
SUMMARY

Actua Days

Worked

[Issuing Citations]

78.75

9.5

0.0

9.5

2.8

12.0

125

43

4.0

0.0

9.5

0.0

9.5

0.0

53

ENFORCEMENT OFFICER ACTIVITY DURING THISREPORTING PERIOD

Unscheduled Leave | Fines Assessed Citations | ssued A\'ﬁr?se? ;ly groet:Ited'?‘ uRn;qbﬁr;; Z(t))t:ez‘ L;;ES;L
Citations | ssued
1 $9,410 143 15.05 7 7
0 $0 0 85 106
0 $11,820 201 21.16 204 220
2 $4,140 73 26.55 137 124
0 $11,390 201 16.75 110 106
0 $15,310 249 19.92 109 131
0 $5,370 87 20.47 133 122
0 $2,730 46 11.50 78 80
4 $0 0 0 0
0 $9,640 166 17.47 37 35
0 $0 0 120 128
0 $12,910 220 23.16 155 159
0 0 0 0
0 $5,580 94 17.90 161 162
7 $88,300 1,480 18.79 1,336 1,380

Average

Abatement Time

[Days]

1.92

1.59

231

1.68

2.37

1.78

1.40

211

1.42

1.50

241

2.25

221

HISTORIC INFORMATION

Total Amount of Fines
for Citations Issued

Total Number of
Citations | ssued







Environmental Control Board Activity for August 20, 2005 through September 2, 2005

NO. OF

NO. OF

FINESLEVIED

OFFICERS A e X HE:S ll\;es CIU T&TEI E)DNS FORCITATIONS  DISMISSALS | DEFAULTS DFE'EESLOTNS VOIDS F'\N/E;DFSR OEF':"Q%ERSS DPVLS;(E)F;'SCAL ECB ERRORS
GRAYS[SGT} $930.00 12 11 $650.00 0 1 $300.00 4 $220.00 0
RIVERS $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0
THOMAS $0.00 0 0 $0.00 0 0 $0.00 1 $60.00 0
BUTLER $980.00 15 0 $0.00 0 15 $2,940.00 2 $110.00 0
EDMOND $560.00 10 7 $285.00 1 2 $330.00 0 $0.00 0
GREEN $50.00 1 1 $50.00 0 0 $0.00 6 $320.00 0
JONES $640.00 10 5 $155.00 0 5 $1,050.00 10 $560.00 0
DORSEY $210.00 4 3 $100.00 0 1 $180.00 0 $0.00 0
PRETTY $790.00 13 8 $260.00 5 0 $0.00 3 $150.00 0
BYRD $0.00 0 0 $0.00 0 0 $0.00 1 $150.00 0
WALLACE $1,330.00 24 16 $645.00 4 4 $660.00 13 $750.00 0
KRAUSE $0.00 0 0 $0.00 0 0 $0.00 8 $440.00 0
LATHE $1,290.00 22 12 $325.00 7 3 $540.00 1 $50.00 0
WHITE $0.00 0 0 $0.00 0 0 $0.00 10 $530.00 0
RANDOLPH $150.00 2 1 $50.00 1 0 $0.00 5 $370.00 0
PEOPLES[SGT] $570.00 9 1 $50.00 0 8 $1,560.00 5 $290.00 0
Sub-Total $6,480.00 122 65 $2,570.00 18 39 $7,560.00 69 $4,000.00 26 5 0
DINGLE $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0
HANLEY $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0
PURVEY $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0
SISTRUNK $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0
VANLANDINGHAM $0.00 0 0 $0.00 0 0 $0.00 2 $100.00 0
TOTAL $6,480.00 122 65 $2,570.00 18 39 $7,560.00 71 $4,100.00 26 5 0
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X A Bureau of Solid Waste// Vehicle Availability Report
NARTIN OwaLey P Reporting Period: August 20, 2005 through September 2, 2005
VEHICLE TOTAL SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI
TYPE FLEET 20-Aug 21-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 28-Aug 29-Aug 30-Aug 31-Aug 1-Sep 2-Sep
Required 66 66 68 68 62 64 66 66 68 68 62 64
Mixed Refuse L oad Available 69 63 64 66 65 63 63 62 67 70 65 67
Packers 98 Garage 26 31 33 30 29 32 32 31 29 25 31 30
Yard 3 4 1 2 4 3 3 5 2 3 2 1
Percentage 105% 95% 94% 97% 105% 98% 95% 94% 99% 103% 105% 105%
Required 3 3 18 18 18 18 18 3 3 18 18 18 18 18
M echanical Available 16 16 14 14 14 13 13 13 13 13 13 13 13 13
Street 30 Garage 14 14 16 16 16 17 17 17 17 17 17 17 17 17
Sweepers Yard 0 0 0 0 0 0 0 0 0 0 1 0 0 0
Percentage 533% 533% 78% 78% 78% 72% 72% 433% 433% 72% 72% 72% 72% 72%
Required 12 12 12 12 12 12 12 12 12 12
Available 14 15 19 19 17 17 16 16 16 16
Bulk Trucks 23 Garage 9 8 4 4 6 6 7 7 7 7
Yard 0 0 0 0 0 0 0 0 0 0
Percentage 117% 125% 158% 158% 142% 142% 133% 133% 133% 133%
Required 20 20 20 20 20 20 20 20 20 20 20 20
Recyding Available 22 20 21 22 21 22 22 16 17 17 19 19
L oad Packers 24 Garage 2 4 3 2 3 2 2 3 7 7 5 5
Yard 0 0 0 0 0 0 0 5 0 0 0 0
Percentage 110% 100% 105% 110% 105% 110% 110% 80% 85% 85% 95% 95%
Required 3 3 3 3 3 3 3 3 3 3 3 3
Front End Available 2 2 2 3 3 3 3 3 3 3 3 4
Loaders 5 Garage 3 3 3 2 2 2 2 2 2 2 2 1
Yard 0 0 0 0 0 0 0 0 0 0 0 0
Percentage 67% 67% 67% 100% 100% 100% 100% 100% 100% 100% 100% 133%
Required 13 13 13 13 13 13 13 13 13 13 13 13
Available 12 12 10 14 13 10 10 9 1 10 1 12
Roll-Offs 18 Garage 6 6 8 4 5 8 8 9 7 8 7 6
Yard 0 0 0 0 0 0 0 0 0 0 0 0
Percentage 92% 92% 7% 108% 100% 7% 7% 69% 85% 7% 85% 92%
Required 19 19 19 19 19 19 19 19 19 19
Open Dump Available 25 25 25 25 26 27 24 24 24 24
Trucks (5 Ton) 33 Garage 8 8 8 8 7 6 9 9 9 9
Yard 0 0 0 0 0 0 0 0 0 0
Percentage 132% 132% 132% 132% 137% 142% 126% 126% 126% 126%
Required 6 6 6 6 6 6 6 6 6 6
Avalable 1 1 1 1 1 1 1 1 1 1
Bobcats 8 Garage 7 7 7 7 7 7 7 7 7 7
Yard 0 0 0 0 0 0 0 0 0 0

Percentage

17%

17%

17%

17%

17%

17%

17%

17%

17%

17%




Required 1 1 1 1 1 1 1 1 1 1

Available 2 2 2 2 2 2 2 2 2 2

Dumpster Trucks 3 Garage 1 1 1 1 1 1 1 1 1 1
Yard 0 0 0 0 0 0 0 0 0 0

Percentage 200% 200% 200% 200% 200% 200% 200% 200% 200% 200%

Required 17 17 17 17 17 17 17 17 17 17

Sanitation Available 16 16 16 16 16 17 17 17 17 19
Enforcement 19 Garage 3 3 3 3 3 2 2 2 2 0
Vehidles Yard 0 0 0 0 0 0 0 0 0 0
Percentage 94% 94% 94% 94% 94% 100% 100% 100% 100% 112%

Required 56 56 56 56 56 56 56 56 56 56 56 56

Supervisors Available 38 39 38 38 38 38 38 37 37 37 37 37
Vehides 53 Garage 15 15 15 15 15 15 15 16 16 16 16 16
Yard 0 0 0 0 0 0 0 0 0 0 0 0

Percentage 68% 70% 68% 68% 68% 68% 68% 66% 66% 66% 66% 66%

Required 6 6 6 6 6 6 6 6 6 6 6 6

QRL andfill Avalable 6 6 6 6 6 6 5 5 5 5 5 5
Tractors 9 Gaage 3 3 3 3 3 3 4 4 4 4 4 4
Yard 0 0 0 0 0 0 0 0 0 0 0 0

Percentage 100% 100% 100% 100% 100% 100% 83% 83% 83% 83% 83% 83%

Required 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Available 3 3 3 3 3 3 3 3 3 2 2 3 3 3

Bass Boats 3 Garage 0 0 0 0 0 0 0 0 0 1 1 0 0 0
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Percentage 100% 100% 100% 100% 100% 100% 100% 100% 67% 67% 100% 100% 100%

Required 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Available 0 0 0 0 0 1 1 1 1 1 0 1 1 1

Romarine 2 Garage 2 2 2 2 2 1 1 1 1 1 2 1 1 1
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Percentage 0% 0% 0% 0% 0% 100% 100% 100% 100% 100% 0% 100% 100% 100%

Required 2 2 2 2 2 2 2 2 2 2 2 2 2 2

Available 2 3 3 2 2 2 2 2 3 1 2 2 2 2

Skimmers 4 Garage 2 1 1 2 2 2 2 2 1 3 2 2 2 2
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Percentage 100% 150% 150% 100% 100% 100% 100% 100% 150% 50% 100% 100% 100% 100%




SOLID WASTE

AVERAGE

65.6
65.5
29.7|
3.6
233%)
15.5
13.5
16.3
14
185%
12.0
16.5)
6.5
2.0
143%
20.0
19.6)
3.9
0.7
107%
3.0
2.8
2.1
0.0
94%)
11.9
10.3
6.2
0.0
79%)
19.0
24.9
8.1
0.0
131%
6.0
1.0
7.0
0.0
17%)




1.0
2.0
1.0
0.0
200%)
17.0
16.7]
2.3
0.0
98%)|
56.0)
37.6
15.5]
0.0
67%)
6.0
5.5
3.5
0.0
92%)
3.0
2.8
0.2
0.0
94%)
1.0
0.5
1.5
0.0
50%)
2.0
2.1
1.9
0.0
104%
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DPW- SOLID WASTE
CITISTAT
Reporting Period: August 20, 2005 through September 2, 2005

MAYOR
WARTN OvaLLEY P

2-Sep

TOTALS

TYPE of Incident/Accident 20-Aug
Automobile
Adminigtration
Collections [Routine Services] 0
Collections [Special Services] 0
Environmental Services 0
Overexertion
Administration
Collections [Routine Services] 0
Collections [Special Services] 0
Environmental Services 0
Sips/TripsgFalls
Administration
Collections [Routine Services] 0
Collections [Special Services] 0
Environmental Services 0
Bites/Stings/Scratches
Adminigtration
Collections [Routine Services] 0
Collections [Special Services] 0
Environmental Services 0
Struck by Falling/Flying Object
Adminigtration
Collections [Routine Services] 0
Collections [Special Services] 0
Environmental Services 0
Miscellaneous Mishaps
Adminigtration
Collections [Routine Services] 0
Collections [Special Services] 0

Environmental Services 0

SAFETY DATA
21-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 28-Aug 29-Aug 30-Aug 31-Aug 1-Sep
0 0 0 0 0 0 0 0
0 0 0 0 0 3 0 0 0
0 0 0 0 0 0 1 0 4 1 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 1 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0




